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WATER MANAGEMENT ON 
PUF LANDS 



Texas holds embedded in its 
earth rocks and minerals 
which now lie idle because 
unknown, resources of 
incalculable industrial utility, 
of wealth and power. Smite 
the earth, smite the rocks 
with the rod of knowledge 
and fountains of unstinted 
wealth will gush forth. 

Ashbel Smith, M.D., first U. T. Board of Regents Chairman at 
the dedication of the University of Texas, 1881
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Permanent University Fund (PUF) Lands Overview

Primary revenue driver is 
mineral royalty revenue. 

23,600

11,500

20,100

23,800

Oil & gas wells drilled 

Producing oil & 
gas wells

Acres of surface 
leases

1.3MM
Acres leased for mineral 

development

74,500
Acres of renewable 

energy leases

Miles of pipelines & 
powerlines

375 miles
185 m

iles

 Grazing and 
ranching

 Renewables – 
wind and solar

 Groundwater 
sales

 Environmental 
programs

Sur face Leases

 History of land dates to 1838 
 First oil discovered in 1923

Surface and mineral rights of 2.1 million acres 
2.1MM

Acres of 
grazing lands

 Pipelines and 
power lines
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The Permanent University Fund 

Benefits 22 institutions, 6 agencies and 
~397,000 students within UT and A&M Systems

~$37B in Market Value

4 - 7% of total PUF value distributed annually

2/3 of distribution to UT System

1/3 of distribution to A&M System

Fund is managed by The University of Texas/Texas A&M 
Investment Management Company (UTIMCO)
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PUF Lands Impact

Revenue (2014- 2024) 

$12.8 BILLION $867.7 MILLION
PUF Revenue Generated AUF Revenue Generated

1.67 BILLION 14,630
BOE Remaining Future Drilling Locations

Net Total Resource  

11,500
Producing Oil & Gas Wells

431,500 92,400
BOE Gross Per Day BOE Net Per Day (21.4% royalty)

FY 2024 Daily Production (59% oil) 

99%
Horizontal Wells

~4.5% Texas’ oil 
produced on 
PUF Lands 
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Principal 
Business 
Lines

SURFACE 
LEASES & 

EASEMENTS

OIL & GAS

EMERGING 
ENERGY

GRAZING & 
AGRICULTURE

WATER

To maximize the revenue for 
the Permanent University Fund 
(PUF) Lands, protect the 
interests of The University of 
Texas System and promote 
awareness and sensitivity for 
the environment.

Mission



7

Water “In the News”



8WATER 
MANAGEMENT
Water is a critical resource on the PUF Lands, essential for oil and gas 
development, grazing, agriculture, and other surface activities. Recognizing 
its importance, University Lands is dedicated to safeguarding groundwater 
through comprehensive management strategies that encompass the entire 
water cycle.



9Municipal Groundwater & 
Groundwater Conservation 
Districts

Municipal Groundwater Sales:
 City of Midland
 City of Andrews
 Colorado River Municipal 

Water District
 City of Pyote
 Upton County Water District

Groundwater Conservation 
Districts:
13 Individual groundwater 
conservation districts 
encompass parts of UL
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2024 Groundwater 
on PUF Lands

Groundwater Wells 
Utilized by Operators

449
Groundwater Sourced 

from UL

10 MM 
Barrels

Permanent Freshwater 
Source Pipelines

10

Temporary Lay-Flat 
Line Deployed

700
Miles

Groundwater 
Transferred onto UL

153 MM
Barrels
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2024 Saltwater Disposal on PUF Lands

Contract SWD Wells

Lease Service SWD Wells

Water Disposed in UL SWDs 
(excludes lease service)

236 MM 
Barrels

227

37
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2024 Frac Pits and Recycling on PUF Lands
Freshwater Pits

117
Produced Water Pits

16
Recycling Facilities

9
Produced Water Recycled

120 MM 
Barrels
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Future of Water

 Beneficial Reuse 
― Agriculture
― Industrial cooling
― Hydrogen 

generation

 Test Locations and 
Projects 
― Open for proposals

 Evolving Groundwater 
Management 
― Balanced utilization 

of fresh water



MIDLAND OFFICE
704 W. Dengar Ave.
Midland, TX 79705
432-684-4404

HOUSTON OFFICE
825 Town & Country Ln.
Suite 1100
Houston, TX 77024
713-352-3808

THANK YOU

www.universitylands.utsystem.edu
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